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Chief, Genural Services 23 Hay 1952

Chiefy Organizaticn and Msihods Bervice
Staff Study on Cable Praffic,

PRO | ¥hat can be dona to reduce the outgoing aable traffie at
' Centor after 1507 hours, .

FACTS BUARTMG ON THE FROBLIM:

1le The greatost musber of cales are received in the Signel
Centoer for tranamission butweon 1700 and 1900 hours {cee Tab Ay

2s 76 per cent of 21 cables eriginate in the sres dlvisicns
of OFC and 030 (see Tab B), 75 par cent of ¢ables transmitted by
ares divisions of OFC and (S0 arrive at the 3ignal Center betwsen
1590 and 2000 hours,

s Approximately 00 per cent ol these gables pre "routine®
per cent are "deferred", ue Tab G(1) and Thb C(2).

s *Routine” cubles are trausmitied by the Signal Center in
4 to 6 hoursy "deferred” cables wnoh are the last sre tra.smitted
in 8 to 12 hours,

5« 'The staff of the fignal Jenter work in Wuwe shifts, For
hours and mamber on duly, sBee Tab D

6e The Chdel of the Eignad Center repoxts that there hus Leen
no sigrdfica:t change :in the situation since the DD/A's memo of
Mareh 6, 1952 (for copy see Tab I). |

DISCUSSIONS

le The problem hwre propownuisd, -3 iar as ny daperierce is
concerned, is ot peewldar te tair crganization, alfaough it is
apoentusted Ly the mecussity or practice of opordingtion of cables
vith various elements witkin 2 diviefon or with other divisions,
Cablos ave usaslly ﬁ%}”m‘vﬁfﬁmﬂgﬁ od at during the

day snd therefore efore there {3 a ang #isps a neces-
sity) for them to be pawd to $he and of the dmyy This state
of alfairs is also made woros in sar orguningbion bqomuse there is
0 messenger service (¥ @azmwg;beﬁwz the oublen:

e

gm; It is &b WMakin sime cases persohns *

05«11 deliver cablas tg the Cestes 31 order tqmidmisze the de-
lays I am inclined teolediuys, toet tha pavhles of Sate cables wiil
alwkys be with us, Frem 2ab A7 1t 11 1ced Biat the peak

Fise it lﬂ%fmaﬁon\.
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of the rush hour is around six o'cloek, =nd begius between and
Ly vheveas 2t L1198 the ouaber oo ;mﬁ Ot mtﬁ sppears to ?m
off, This sftustion seems to bo & 1{tEle out ef belance,

2» It would apposr thsl the smell pereent af “daferred”
cables indicutes that 1itdle aizertdan hi:g magv;i 'c?ﬁ the
e ?ﬁfﬁ Haveh 5, 1552, It muy be Bacauss scue
) el e wrzensy reguires dispatohing cables
"Poutino”, Ihe Cast Lo Lyt a "deferred” cable g@:ﬁ out m:n;'
from b to 6 hoars after & "routine” gablo and beeagso of time
differentinl 1n various ¢ounbrios, 1% wuld really nake no dife
ference, For i:nstanoe, Lireps 1§ 5 hours ahead of a8, and whother
& osbla is dispatched ai 3§ olelock or 12 o'slock would neke no
perbleudor dfference 9inee the cowanicatior would be recefved
at the opening of bust:wses nact da7s

 RBOOMMENDATTON S ¢

1s Thot the sesk of sbalffag Yo coordinated w th the pesk of
traffie, even though 1t involves pymeat of aight fé?.ffumntﬁl.

2, Thet the Ngpal Jenter hire turee measengal's whope main
% a::n}.ﬁ be %o run a extimmous 1ick-gp service from the covert
8 »

Jo That the administrative oiflcers of OPC anil 050 examine
at m s&y 200 cablos cssh day fo determine whether or not a
larger perocentage could not be cant "deferred”, and from the ine
formation derived from such study CAXTY on a prograx of instruction
looking toward the more intelligent .use of ost fatilitien,

be Lo PESL

Attackmonta (6)
Tabs 4, B, C(1), ¢(2), b, E,
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